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From Deployment to Dependability

Executive Summary

Virtual desktop platforms have matured significantly over the past decade. Security, scalability, and cloud-native integration
are no longer differentiators. Azure Virtual Desktop clearly reflects this maturity, offering enterprises a robust, Microsoft-native
foundation for modern digital work.

Yet despite stronger platforms, many virtual desktop programs continue to underperform against expectations. Costs
become unpredictable, user experience degrades intermittently, and operational effort increases rather than declines. These
challenges rarely emerge at deployment. They surface gradually after the platform has become business-critical.

This white paper examines why virtual desktop initiatives often lose momentum after going live and what mature organizations
do differently to achieve sustained cost control, a consistent digital experience, and operational confidence.
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The Quiet Failure
Pattern in Virtual
Desktop Programs

Most virtual desktop initiatives begin well. The platform is
deployed, users are onboarded, and initial metrics suggest
success. Security posture improves. Access becomes more
flexible. Early cloud spend appears manageable.

Then, without a single point of failure, momentum slows.

Costs fluctuate month to month with limited predictability.
Performance complaints surface sporadically, making them
difficult to diagnose. Image updates are delayed due to
concerns about potential disruption. IT teams spend more
time stabilising the environment than optimising it.

These programs are rarely labelled as failures. They
continue to function. However, they fail to deliver the long-
term efficiency, experience consistency, and operational
confidence that justified the investment in the first place.

This is the most common failure mode in enterprise virtual

desktops. Quiet underperformance.

Platform Maturity
Is Not the Limiting
Factor
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It is essential to separate platform capability from

operational ou tcome.

Azure Virtual Desktop is a strong, enterprise-grade platform.

It provides secure access, deep integration with Microsoft
Identity and Security Services, and the ability to scale
globally. From a technology standpoint, it does exactly what
itis designed to do.

When outcomes fall short, the cause is rarely a technical

limitation. It is operational immaturity.

Virtual desktops are uniquely sensitive to how they are run.
Decisions regarding capacity, scaling, and image lifecycle
management have a direct impact on both cost and user
experience. Static configurations that appear prudent at
launch quickly become constraints as usage patterns

evolve.

The gap between what the platform can do and how it is
operated widens over time.
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Why Cost Volatility and
User Experience Are
Inseparable
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In underperforming environments, cost challenges and

experience issues often co-occur.

Excess capacity is often retained to avoid performance
complaints, driving cloud spend upward. When cost
pressure increases, capacity is reduced manually, leading
to degraded performance. Image updates are postponed
to preserve stability, increasing security exposure and
technical debt.

These trade-offs are rarely strategic. They are forced
compromises created by operating models that rely on
manual intervention and reactive decision-making.

As long as capacity and performance are managed
manually, organisations are forced to choose between cost
control and user experience. Mature environments remove
this trade-off entirely.

The Role of Intelligent
Automation in Changing
Outcomes

This is where Azure Virtual Desktop environments begin to
diverge materially.

When intelligent automation is introduced, the operating
model shifts from assumption-based planning to behaviour-
driven execution. Capacity aligns to real user demand.
Resources scale up before performance degrades and scale
down when demand subsides. Idle infrastructure is removed
automatically rather than identified after overspend occurs.

Nerdio plays a central role in enabling this shift.

By introducing policy-driven autoscaling, standardized
provisioning, and structured image lifecycle management,
Nerdio transforms Azure Virtual Desktop into a predictable
and cost-efficient service. In mature deployments,
organisations routinely achieve sustained reductions of
60 to 80 percent in compute costs compared to static

environments.

Equally important, operational effort decreases.
Environments become easier to manage, easier to govern,
and more resilient to change.
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Experience Improves
When Instability Is
Prevented

The digital experience in virtual desktops is often treated
as something to be measured only after issues arise.

In practice, the most meaningful improvements occur
upstream.

When capacity adjusts ahead of demand, login times
stabilise. When session density remains within optimal
thresholds, performance remains consistent during peak
hours. When image updates are controlled and reversible,
changes no longer disrupt users.

These improvements are not accidental. They are the result
of automation designed to prevent instability rather than
react to failure. This is how digital experience improves
quietly and persistently, without constant intervention or
monitoring overhead.

Why Automation Alone
Does Not Guarantee
Long-Term Success

Despite its benefits, automation is not self-sustaining.

Usage patterns change. Business hours expand. Application
profiles evolve. Autoscaling policies that were effective at
launch gradually become misaligned. Without continuous
oversight, cost savings erode, and performance issues
reappear subtly.

This is where many organisations misjudge the challenge.
Automation reduces manual effort, but it does not
remove the need for governance. It changes the nature of
operational responsibility rather than eliminating it.

The difference between short-term optimisation and long-
term excellence lies in how automation is designed, tuned,
and sustained.

Design Discipline and
Day-2 Operations as a
Strategic Function
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High-performing virtual desktop environments treat design
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and day-2 operations as strategic disciplines, not support
activities.

This is where Anunta brings differentiated value.

Azure Virtual Desktop is approached by Anunta as a long-
running enterprise service. Design decisions are grounded in
real user behaviour, workload characteristics, and business
rhythms. Nerdio automation is configured to reflect these
realities, rather than adhering to generic best practices.

After go-live, Anunta provides continuous operational
ownership. Scaling logic is reviewed as demand evolves.
Cost behaviour is governed proactively. Performance
baselines are protected as change is introduced. Drift is
addressed before it becomes visible to users or finance
teams.

This sustained discipline is what allows automation to

continue delivering value over time.

The Operating
Model That Delivers
Dependability

Across enterprises that operate virtual desktops with
confidence, a consistent operating model emerges.

Platform capability is assumed,
not debated

Automation is policy-driven and
continuously refined

Cost control is structural,
not reactive

User experience is stabilised
through prevention

Day-2 operations are treated as a leadership
responsibility
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Azure Virtual Desktop provides the foundation.

Nerdio enhances operational efficiency and
stability of experience.

Anunta ensures those gains endure.

Conclusion

Virtual desktops have moved from tactical solutions

to permanent components of enterprise operating
environments. As expectations around cost transparency,
experience consistency, and operational resilience rise,
success will increasingly depend on how deliberately these
environments are run.

The organisations that succeed are not those that deploy the
fastest or automate the most. They are the ones that build
operating models designed to scale, adapt, and sustain
value over time.

Virtual desktop success is no longer a platform decision.
Itis an operating model decision.

About Anunta
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Key Takeaways for ClIOs

Virtual desktop programs most often
underperform after

go-live, not at deployment.

Azure Virtual Desktop is a mature,
enterprise-grade platform. Operational

maturity determines outcomes.

Nerdio transforms AVD into a
predictable, cost-efficient, and

experience-stable service.

Digital experience improves when
instability is prevented, not when

issues are analysed after the fact.

Design discipline and Day-2 ownership

are essential to sustaining value.

Anunta builds secure and compliant digital workspaces across private, public, and hybrid clouds for enterprises.

Our comprehensive range of managed virtual desktop, managed endpoint & cloud services allow users to access

applications and data securely. Our managed services are powered by our platforms, which leverage Al & Machine

Learning to automate and optimize operations. We’ve been consistently featured in the Gartner Magic Quadrant

for Desktop as a Service. With over a decade of experience, we’ve successfully migrated 1 Million+ remote desktop

users, boosting security, enhancing workforce productivity, and delivering superior end-user experiences.

www.anunta.com
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