CHAPTER 1: Citrix » Azure Virtual Desktop / Windows 365
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How to Prioritize Your Migration Resources

ACTION MUST DO SHOULD DO

Identity & Access

Application
Readiness

User Segmentation

Profile Strategy

Networking

Support Model

Governance &
Change Control

Image Strategy

Automation

Cost Management

Align Entra ID, conditional
access, MFA, and legacy
trust assumptions before
pilot

Validate application
behavior under new
delivery model (not just
compatibility)

Define user groups by
performance, persistence,
and security needs

Decide persistence model
and FSLogix behavior early

Validate real user paths,
latency, and DNS behavior

Prepare support teams for
Day 1 and Day 2 behavior
changes

Establish ownership and
decision authority

Establish baseline images
that support required apps

Baseline spend visibility
and guardrails

Refine role-based access and
exception handling

Rationalize app delivery
methods and packaging

Refine edge cases and special
user profiles

Tune profile performance and
resiliency

Optimize routing and bandwidth
allocation

Update runbooks and escalation
paths

Formalize change management
workflows

Reduce image sprawl

Introduce basic deployment
automation

Refine usage-based controls

NICE TO HAVE

Policy optimization and
cleanup

App consolidation and
cleanup

Consolidate user personas

Profile optimization for cost
or speed

Advanced traffic optimization

Support automation

Governance tooling
enhancements

Image standardization

Advanced automation and
orchestration

Cost optimization beyond
baseline

https://offers.anuntatech.com/citrix-exit-health-check



