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Designing a Sovereign Digital Workspace Architecture

Executive Summary

Enterprise conversations around compliance often focus on controls, policies, and tools.
In practice, compliance outcomes are determined by architecture.
Specifically, by how the digital workspace is designed, governed, and operated.

As regulatory expectations shift toward continuous enforcement, enterprises are finding that incremental improvements are

no longer sufficient. Adding more tools or strengthening policies does not resolve structural gaps.

The challenge is not visibility. It is control.

A sovereign digital workspace architecture addresses this by enforcing compliance at the point where users interact with

systems and data.

This document outlines the architecture, where control must reside, and what distinguishes it from traditional approaches.
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Why Architecture
Determines
Compliance Outcomes

Most enterprise environments are built as layered systems:
e Cloud or data center infrastructure

e Network and security controls

e |dentity and access management

e Endpoint and workspace environments

Compliance is then applied across these layers.

This creates a distributed control model.

Each layer enforces its own policies, often independently.
Theresultis:

¢ Inconsistent enforcement across user environments
e Fragmented visibility into user activity

e Gaps between infrastructure-level control and user-
level behavior

Compliance becomes dependent on coordination across
systems rather than being enforced by design.

The Shift to Workspace-

O 2 Centric Architecture

To achieve consistent compliance, control must be
centralized at the point of interaction.

This requires a shift from infrastructure-centric design to
workspace-centric architecture.

In this model:

e The digital workspace becomes the primary control
layer

e Infrastructure supports enforcement, rather than
defining it

e Userenvironments are standardized and governed

centrally
This inversion is critical.

It aligns control with how systems are used.
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Core Principles of
a Sovereign Digital
Workspace
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A compliant architecture is built on a set of non-negotiable

principles.

Control at the Point of Access
Control must be in place were users access applications
and data.

This requires:

e Standardized workspace environments

e Secure session management

e Policy enforcement independent of endpoint variability

Without this, enforcement depends on device-level
configuration and user behavior.

Data Residency by Design
Data residency cannot rely solely on infrastructure location.

It must be enforced during:
e Access

e Processing

e [nteraction

This ensures that data always remains within defined
boundaries.

Centralized Access Governance
Access policies must be:

e Defined centrally

e Enforced consistently across all environments
* |Independent of the user device or network
This eliminates variability and reduces exposure.

Continuous Auditability
Audit readiness must be built into the architecture.

This includes:

e Real-time capture of user activity

e Centralized logging and correlation
e End-to-end traceability

Auditability should not depend on post-event
reconstruction.
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Standardization Across Environments
Variation introduces risk.

A sovereign architecture minimizes variation by:
e Standardizing user environments

e (Centralizing configuration management

e Reducingreliance on manual processes

Architectural Layers
That Matter

A sovereign digital workspace architecture is not a single
component.

Itis a coordinated system where controlis anchored at the
workspace layer.

Workspace Layer (Control Plane)
This is the primary enforcement layer.
Itincludes:

e Virtual desktops or managed DaaS environments
e Secure session control

e Policy enforcement mechanisms

All user interaction is governed at this layer.

Endpoint Layer
Endpoints are treated as access points, not control points.
Key elements:

e Managed endpoint services

e Device posture validation

e Secure access enforcement

Endpoints do not define policy. They adhere to it.

Cloud Infrastructure Layer
Cloud provides:

e Scalable compute and storage

e Region-specific deployment

e Integration with governance frameworks

However, it operates in alignment with workspace control.

Security and Governance Layer
This includes:

e |dentity and access management
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* Monitoring and analytics
e Policy definition

These capabilities must integrate with the workspace layer
to ensure enforcement.

Common Architectural
Mistakes

Organizations attempting to modernize often make similar
errors.

Treating Cloud as the Solution
Cloud adoption without workspace control leads to
fragmented enforcement.

Overlaying Tools on Existing Architecture
Adding tools increases visibility but does not resolve
structural gaps.

Allowing Endpoint Variability
Uncontrolled endpoints introduce inconsistency and
weaken enforcement.

Designing for Access Instead of Control

Many environments prioritize accessibility over governance.

This creates compliance exposure.

What a Well-Designed
Architecture Enables

When implemented correctly, a sovereign digital workspace
architecture delivers:

e Enforced data residency at the workspace level
e Consistent access governance across all users
e Continuous audit readiness

e Reduced operational complexity through
standardization

e Improved visibility and control across the environment

This shifts compliance from reactive to operational.
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Alignment with Closing
Enterprise Outcomes Perspective
MA well-designed architecture aligns with key stakeholder Compliance is not achieved through individual components.
objectives. Itis achieved through how those components are designed
to work together.
e Scalable and compliant infrastructure A sovereign digital workspace architecture aligns control

e Reduced operational complexity with how systems are used.

This is where compliance becomes enforceable, scalable,

and sustainable.
e Standardized environments

e Simplified management and integration

e (Centralized control and visibility

e Reduced risk exposure

e Predictable cost structures

e Reduced compliance-related risk

About Anunta
From Design to —

Im plementatlon Anunta builds secure and compliant digital

workspaces across private, public, and hybrid

clouds for enterprises. Our comprehensive range

) ) . . of managed virtual desktop, managed endpoint &
Architectural alighment is only the first step. ) o
cloud services allow users to access applications

Execution requires: and data securely. Our managed services are

e Assessment of current workspace environments powered by our platforms, which leverage Al

& Machine Learning to automate and optimize

e |dentification of control . .
de cation of controt gaps operations. We’ve been consistently featured

e Definition of a target-state architecture in the Gartner Magic Quadrant for Desktop as a

. . . . S ice. With f ien ’
e Phased implementation aligned to business priorities SEBE, Wl ST & Cloeaets O GRPElEnes, NE e

successfully migrated 1 Million+ remote desktop

This ensures that transformation is structured and users, boosting security, enhancing workforce

measurable. productivity, and delivering superior end-user

experiences.

Follow us on: in X f [ > ]
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