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Executive Summary

Endpoint management is becoming a strategic business requirement rather than a normal IT task in
tfoday's digital-first corporate environment. Businesses must manage ever-more-diverse device
ecosystems while striking a balance between security, user experience, and operatfional
effectiveness. The ways that contemporary endpoint management techniques promote operational
excellence, lower expenses, strengthen security posture, and boost end-user productivity are
examined in this whitepaper.

As organizations grow, so do their endpoints—each one a potential security risk. An endpoint security
strategy is essenfial to safeguard these access points, which include desktops, servers, mobile
devices, and POS systems. This strategy involves securing endpoints, managing access rights, and
using monitoring tools fo detect threats or abnormal behavior. Modern endpoint security leverages
frends like Al and machine learning to monitor activity, flag threats, and even respond automatically.
Integration with cloud and network security ensures complete protection across all digital fronts.

With threats constantly evolving, adaptive strategies powered by historical and real-time data are
key. Effective endpoint security must protect a diverse mix of devices and maintain a balance
between security and user productivity, especially for hybrid or remote workforces. Key components
include antivirus software, endpoint protection platforms (EPPs), endpoint detection and response
(EDR) tools, behavioral analysis, and privilege management. Best practices involve a layered security
approach, regular updates, employee education, and centralized visibility. Tools must integrate
across systems to form a unified defense. Ultimately, strong endpoint security not only protects digital
assets but also supports business confinuity, compliance, and workforce efficiency. - use this as the
confinuation in the infroduction of the whitepaper
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Evolving Endpoint Landscape

64% 215% 83%

Hybrid Work loT Endpoint CIOs Report
Policies Growth Challenges

- Diverse Endpoints Across Multiple locations, Networks, and Devices

When a business plan is carried out more regularly and dependably than the competitors, it is known
as operational excellence. The creation of dependable, standardized IT procedures that support
stfrong security and regulatory frameworks and provide outstanding user experiences is what
endpoint management is all about.

As of early 2025, 85% of businesses have embraced the cloud-first philosophy, according to Gartner,
making contemporary endpoint management solutions crucial for preserving operational integrity in
dispersed environments.

- Changes in the Endpoint Landscape

2.1 Current State of Enterprise Endpoints
Hybrid workspaces, which have endpoints spread over several locations, networks, and device

kinds, have replaced traditional workplaces. This change has happened far more quickly:

* 64%' of multinational corporations have established hybrid work strategies that call for

sophisticated endpoint management features.

= Since 2021, the number of IoT endpoints in business settings has increased by 21 5%2, increasing

administrative complexity.

= Endpoint management is ranked as one of the fop three operational concerns facing IT by 83%°

of ClO:s.

2.2 Challengexs in Traditional Endpoint Management
There are substantial operational challenges with legacy approaches to endpoint management:

= Fragmented Management Systems - According to IBM Security's "Endpoint Management Risk
Report," 2025, organizations with separate endpoint management solutions encounter 3.7 times as

many security incidents as those with unified platforms.
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= Growing Support Costs - Businesses that use antiquated endpoint management techniques pay
42%* more on IT support than those that use more recent methods.

= Security Vulnerabilities - 76%° of effective cyberattacks take advantage of unpatched
endpoint vulnerabilities.

= Operational Inefficiency - In large businesses, manual endpoint management procedures take

over 18,000¢ IT employee hours on average per year.

- Endpoint Security Challenges’

3.1 Top 5 Endpoint Security Challenges (2025)

= Shadow IT proliferation - 65% of organizations report unauthorized applications on corporate
devices

= Endpoint visibility gaps - 42% of organizations lack complete real-time visibility of all endpoints
= Patch management delays - Average time to patch critical vulnerabilities: 38 days

= Legacy system compatibility - 56% of organizations maintain endpoints with unsupported

operating systems

= Resource constraints - 71% of security teams report being understaffed for proper endpoint

management

3.2 Cost of Inadequate Protection
=  Average productivity loss during endpoint breaches: 112 hours per device
= Mean time to contain an endpoint breach without advanced security: 197 days

= Average remediation cost per compromised endpoint: $1,280</span>

- Principles of Operational Excellence in Endpoint Management

Successful endpoint management methods incorporate these fundamental ideas, which are taken
from well-known operational excellence frameworks:

4.1 Leadership Commitment and Accountability

A key component of any operational excellence endeavor is executive sponsorship. This implies the

following for endpoint management:

= Leadership has a clear idea of how endpoint management fits into corporate strategy.
= KPIs and defined measures that support corporate objectives

= Executive performance evaluation of endpoint management on a regular basis

= Responsibility for outcomes at all organizational levels
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Operational Excellence Maturity Model

Endpoint Maturity Model "'

% Level 1 @ Level 2 Level 3
= 9

Level 4

Reactive Standardized Efficient Optimized
= Manuadl = Unified Platform = Extensive = Manudl
Processes = Documented Automation Processes
= Limited Visibility Processes = Self-Service = Limited Visibility
= High Support = Proactive = Predictive = High Support
Costs Security Controls Costs
~— G N\ G N\ G /N G ———

4.3 Leadership Commitment and Accountability

Operational excellence is built on standardized procedures:

= Endpoint management protocols that are readily available and documented
= Standardized security baselines and device setups

= Regular deployment and upgrade procedures

= Clearly defined roles and duties for each stakeholder

44 Continuous Improvement Culture

Constant improvement is necessary for excellence:

= Reviewing endpoint management data and results on a regular basis
= Methodical methods to problem-solving (e.g., Six Sigma, PDCA)

= Learning programs that record and apply excellent practices

= Feedback systems for both IT personnel and users

4.5 Cross-functional Collaboration

Dismantling the divisions between business, security, and IT departments:
= Goals that the business and technical teams share

=  Working together to design technology deployments

= Collaboratively solving problems across departments

= Frequent discussion and fransparency
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Modern Endpoint Management: A Framework for Operational
Excellence

5.1 Core Components of Modern Endpoint Management

An integrated approach is created by modern endpoint management, which goes beyond

traditional device administration:
= Cloud-Native Architecture: Provides remote management without requiring on-site infrastructure

= Zero Trust Security Model: Pretends that no human or device can be relied upon without constant

verification.

= Intelligence and Automation: Uses Al/ML to anticipate possible problems and minimize manual

intervention

= User-Centric Design: Pufs more emphasis on productivity and enjoyment than merely device

control.

= Unified Platform: Offers a single console for confrolling all endpoints, irrespective of their location or

type.

5.2 The Business Case for Modern Endpoint Management

Making the switch to modern endpoint management yields quantifiable benefits:

= 72%8 fewer unplanned outages occur in organizations with advanced endpoint management
procedures.

= When compared to conventional methods, Al-powered endpoint management lowers mean
time to resolution (MTTR) by 56%° .

= QOver the course of three years, automated endpoint management procedures yield an average

return on investment of 287%19.

» 63%!! fewer compliance infractions are reported by organizations with unified endpoint security

and management.
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- Operational Excellence Maturity Model for Endpoint Management

2
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Approach

7.1

Organizations must comprehend their current situation prior to implementation:

Assessment and Discovery

Implementing Modern Endpoint Management: The Anunta

Endpoint Inventory Analysis: A thorough listing of every device, fogether with its specifications and

current condition of management

Application Dependency Mapping: Determining the needs for compatibility and application

dependencies

User Segmentation: Sorting users according to their jobs, needs, and access needs

Security Posture Evaluation: Determining compliance status and existing vulnerabilities

Businesses that carry out thorough discovery phases have a 2.4x12 higher chance of successfully

modernizing their endpoints, according to KPMG's Digital Transformation Survey.
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7.2  Architecture and Design

The following are the cornerstones of effective modern endpoint management:

Cloud Infrastructure Design: Choosing the best cloud architecture for managing endpoints

Identity and Access Management Integration: Linking endpoint administration to more

comprehensive |AM tactics

Policy Framework Development: Establishing guidelines that strike a balance between user

experience and security requirements

Automation Workflow Design: Determining which procedures should be automated to minimize

manual intervention

7.3  Migration and Implementation

A successful tfransition necessitates:

Phased Migration Approach: To reduce disturbance, move endpoints in logical groups.
Automated Enrollment: When practical, use zero-touch provisioning

Application Packaging and Delivery: Updating the deployment of applications for cloud delivery
Security Control Implementation: Putting in place improved security measures in line with the

zero-trust concept

Phased technology implementations are 71%13 more successful than all-at-once strategies,

according fo a Harvard Business Review study.

7.4 Optimization and Continuous Improvement

Modern endpoint management is a continuous operating approach rather than a one-time

endeavor:

Performance Monitoring: Constantly monitoring endpoint performance indicators

User Experience Measurement: Consistent evaluation of productivity and end-user satisfaction
Security Posture Strengthening: Constantly improving security measures in response to new threats
Automation Expansion: Constantly seeking out new automation-related opportunities

Organizations with structured continuous improvement initiatives see 34%'4 petter returns on

their fechnology investments, according to MIT Sloan Management Review.
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- Anunta’s Managed Endpoint Services (MES)

Anunta's Managed Endpoint Services (MES) offer a clear benefit when it comes to putting into
practice and keeping up a contemporary endpoint management plan. We provide end-to-end
management solutions that are based on core capabilities and are intended fo revolutionize
endpoint operations.

8.1 Intelligent Endpoint Lifecycle Management

Anunta's MES guarantees a smooth device lifecycle by means of automated OS and application
patching that reduces user interference, zero-touch provisioning with pre-configured security

policies, ongoing compliance monitoring and remediation, and secure end-of-life management.

8.2 Advanced Threat Protection

Our services integrate next-generation endpoint protection leveraging behavioral analysis and zero-
day vulnerability shielding, complemented by Endpoint Detection and Response (EDR) with 24/7

monitoring, proactive threat hunting, and efficient incident response capabilities.

8.3 Experience-driven Management

Anunta prioritizes end-user experience through real-time monitoring, proactive performance
opfimization, application compatibility and performance assurance, and user persona-based

configuration management.

8.4 Cloud-Native Operations Center

Our 24/7 NOC utilizes Al-augmented operations and predictive analytics to enable preemptive issue
resolution, automated incident management with infelligent escalation, and adherence to
experience-focused SLAs and performance guarantees.

- Anunta's Managed Endpoint Services Differentiation

9.1 Industry-Specific Solutions

= Healthcare: Endpoint configurations that comply with HIPAA and offer specific workflow support

Financial Services: Improved security measures that safisfy legal mandates
= Manufacturing: Industrial settings with ruggedized endpoint management

= Retail: Point-of-sale and device management systems for customers
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9.2 Flexible Service Tiers
= Essential: Standardized environment’s core management services
= Advanced: All-inclusive administration with improved automation and security

= Premium: Complete lifecycle management, business integration, and DeX optimization

9.3 Integration Ecosystem

= Seamless connection with major ITSM platforms

= API-driven integration with security tools and business applications
= Custom dashboard development for specialized monitoring needs

= Unified view across multi-vendor environments

- Measuring Success: Key Performance Indicators

To assess how well a modern endpoint management implementation is working, organizations should
monitor these KPlIs.

Key Performance Indicators

Operational Financial Security User Experience
= MTIR: 45% = Cost per endpoint: = Vulnerability = Satisfaction score:
improvement 30-40% Exposure: <5 days >4.5/5
= Patch Compliance: = Employee = Security Incidents: = Device Performance:
>98% Productivity: 35% 65% reduction > 90%
= Automation Ratio: improvement =  Compliance = Self-service
80:20 = Support Ticket Violations: <2% Utilization: >65%
Volume: 50-60%
Reduction
. RN RN /. J
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- Roadmap to Operational Excellence

A strategic, phased approach to transforming endpoint management through carefully planned,
fime-bound actions that progressively enhance organizational capabilities, technology integration,
and operational efficiency.

Emm  0-3months Bl 3-6 months Bl 6-12 months B
e ® N e ® N s ® N
= Endpoint Inventory = Scale = Advanced
- Strategy Implementation Analytics
Deployment Automation = Al/ML Automation
= Pilot Deployment = Continuous
Implementation Security Integration Improvement

- Conclusion

A major change in how businesses handle IT operatfions can be achieved by implementing
contemporary endpoint management to achieve operational excellence. By adopting automation,
zero-frust security models, cloud-native architectures, and user-centric design principles, businesses
can turn endpoint management from a cost center into a strategic business enabler.

Rather than being a destination, operational excellence is a constant process of development.
Successful companies will see endpoint management as an essential part of their larger digital
fransformation plan, rather than just a technical task. An important differentiator in organizational
performance and employee experience will be the capacity to effectively and securely manage
endpoints, wherever they may be, as the workplace contfinues to change.
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About Anunta
Anunta builds secure and compliant digital workspaces across private, public, and hybrid clouds for
N enterprises. Our comprehensive range of managed virtual desktop, managed endpoint & cloud services
o\/\\’ . . t
e allow users to access applications and data securely. Our managed services are powered by our

@ platforms, which leverage Al & Machine Learning to automate and optimize operations. We've been

a nu n ta consistently featured in the Gartner Magic Quadrant for Desktop as a Service. With over a decade of
experience, we've successfully migrated 1 Million+ remote desktop users, boosting security, enhancing
workforce productivity, and delivering superior end-user experiences.

For more information about Anunta, visit www.anuntatech.com
Reach out to us at: marketing@anuntatech.com

Follow us on: @ & 0
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