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The CIO Reality in 2026

Enterprise IT is no longer constrained by infrastructure
availability.

It is constrained by decision latency.

ClOs now operate environments rich in telemetry but
poor in clarity. Signals exist across endpoints, virtual
desktops, applications, security tools, and cloud
platforms, yet intelligence remains fragmented across
consoles, teams, and operating models.

Why Enterprise Al Struggles to

Deliver Outcomes

e Despite sustained investment, many enterprise Al
initiatives stall after pilots.

e Not because Al fails technically.

e Because intelligence is detached from execution.

e Experience, security, cost, and operations are
optimised independently.

e Alinsights remain advisory rather than operational.

e |eadersreceive scores and alerts, not reasoning or
consequence.

e Human expertise sits outside the intelligence loop.

e Theresultis visibility without control, automation
without judgment, and Al without accountability.
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Dashboards

Decisions
arrive late.

Risk accu-
report mulates
status. quietly.

The next phase of IT leadership is not about adding
more tools. It is about engineering intelligence that
converts complexity into confident, timely action.

INTRODUCING ANUNTA
Al FABRIC i

Al Fabric is a unified, operator-first intelligence layer for
the digital workspace.

It connects data, reasoning, and actionjacross
endpoints, applications, infrastructure, secu
service operations. Rather than a -‘!» »
platform to manage, Al Fabric oper
layeracrosSe‘ist ng systems ’

It does not b It helps
replace them work
your tools. together.



Where Al Fabric Sits in Your Environment

Al Fabric is not a rip-and-replace platform, and it is not another console your teams must manage.

It functions as What stays the same What changes

A decision layer across existing Existing endpoint, VDI, security, Manual correlation reduces
tools observability, and ITSM ) )
Context arrives earlier
platforms

A managed intelligence

Decision cycles shorten

framework applied to live Current team structures and

operations workflows Repetitive operational noise
A service-embedded capability Governance and approval declines

used by operators and IT models

leaders

Al Fabric integrates into how the environment is run, rather than introducing a new environment to manage.

Platform-First vs

Operator-First Intelligence
e Aggregates signals * Preserves
Most enterprise intelligence platforms begin with operational context
telemetry and surface insights.
e Surface patterns e Links cause, impact,
Al Fabric begins with how environments are operated. .
and decision

The difference is not in features.
Itisin the operating philosophy.

e Leaves interpretation e Drives accountable

to teams action
\§ J

What Changes in the First S0 Days

Al Fabric is not positioned as a transformation programme. Its early value is operational.

In the first phase, organisations typically see:

s N N D
Service desk Operations Leadership What does not
e Faster root-cause e Fewer escalations e Clearer visibility Fhange_
correlation caused by into maturity and immediately
o Teeliees] fragmented risk * Team structures
recurrence of visibility * Less time spent * Tool investments
known issues e Earlier detection of reconciling BT
o (LerEr T cross-domain conflicting reports models
triage effort performance e Human decision
patterns .
authority
e More consistent \_ J

decision-making Al Fabric improves execution before it changes

) operating models.
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Risk, Control, and
Guardrails

Adoption riskis a ClO concern before it is a technical
concern.

Al Fabric is designed with operational guardrails:

@ Automation is bounded, not autonomous

9 Human approval remains for sensitive actions

Escalation paths remain intact

@ Decisions are explainable and auditable

On day one, teams remain in control.
Al Fabric augments execution.
It does not replace judgment.

Multi-Agent Intelligence That
Mirrors Real Operations

Al Fabric uses specialised Al agents aligned to
operational domains such as performance behaviour,
endpoint health, security posture, and cost anomalies.

These agents collaborate, share context, and reason
collectively before acting. Where automation is safe,
remediation occurs. Where uncertainty exists,
escalation happens with full context.

Knowing when not to automate is built into the system.

Proof from Live Enterprise Environments

Al Fabric has been
applied within large,
hybrid digital
workspace estates
supporting thousands
of virtual and physical

Reduced
recurrence of
cross-domain
incidents

endpoints.

In these environments,
early deployment has:

Why Existing Vendors Cannot
Simply Replicate This

Most vendor platforms are built to scale telemetry.

Al Fabric is built from operating environments at scale.

The distinction is material:

¢ Vendor platforms optimise their stack

e Al Fabric reasons across stacks

e \endors abstract operations into dashboards
e Al Fabric embeds intelligence into execution
The advantage is not in technology alone.

It lies in operator exposure, accountability, and
continuous application.
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Improved
predictability of
performance
and cost
behaviour

Accelerated
multi-signal
root-cause
identification

These outcomes emerged from day-2 operational use, not controlled pilots.

WHY ANUNTA

Al Fabric is inseparable from Anunta’s operating model.

Anunta runs, governs, and optimises complex digital
workspaces at scale across industries. This exposure
shapes how intelligence is designed, applied, and
refined.

Intelligence sharpens because it is used.

Patterns mature because they are validated in live
environments.

Outcomes improve because execution remains
accountable.

This operator depth is challenging to replicate solely
through platform development.




A Low-Risk Starting Point

Adoption does not

begin with
transformation. Environment Operator-led T
It begins with maturity intelligence pilot within

) _ assessment overlay existing estates
orientation.
Typical entry paths Each approach is reversible, governed, and aligned to current operations.
include:

No rip-and-replace. No platform migration.
No disruption to running environments.

Closing Perspective

Al Fabric exists to help enterprises move from fragmented visibility to coordinated execution.

It does not ask organisations to replace their tools, change their teams, or accelerate risk. It
introduces intelligence to address decisions that are currently slowed by context gaps and
operational fragmentation.

For CIOs evaluating how to reduce decision latency, strengthen operational confidence, and
improve outcomes without introducing unnecessary disruption, Al Fabric provides a structured,
operator-led path forward.

Assess \Where Your
Intelligence Breaks

Down

Explore Anunta Al Fabric
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https://www.anunta.com/ai-fabric/

